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Shared logistics : a first definition

Pooling of logistical means, organized by
several actors, in order to gather their
product flows towards the same destination
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. e . ECR Community survey 2015
Which type of Logistics Pooling do you know?
178 responses
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Transport Warehousing Buying COrder Waste Other
processing Management
know 98% 77% 35% 25% 13%
intend to implement 89% 50% 11% 11% 11%

19% 7% 4%

- I operate 9% 63%
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Future Supply Chain 2016 report, GCI-Cap Gemini
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Up to 40% cost reduction | 7
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______ Enables | Constraints _____

GM involvement |dentification of the right partner
Flow and product compatibility Financial interest for all parties
Geographical proximity IT systems

Patience and perseverance Fear to lose independence
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Advisability study

Fully understand the initial situation

Identify the right partners

Perform feasibility and impact studies

Project approval Collaborative Logistics
Define the project framework: scope — objectives and risks — critical points to be monitored Handbook

Technical conditions on the operational level

Invoicing methods

IT systems required

Contractual aspects
Operational start-up
Approval of start-up

Schedules — planning

Review of economic model
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Chargeurs Bretagne @@ Klmberly-Cla rk

Transport pooling SMEs

SPHINX
Shared warehouse

Colgate EUGENFERMA 14 NGES

e~ S Shared warehouse
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ECR .« .. International deployment

Are you familiar with Logistics Pooling concepts? ECR Community survey 2015
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B | am not familiar with Logistics Pooling concapts. W | am familiar with the concepts but do not operate them.
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W | am familiar and have a Pooling project planned within the next 2 years. B | already do Pooling operations.
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0 Shared logistics is becoming widespread across
Europe and beyond, mostly between manufacturers

O A possible next step could be to share warehousing
and transport between retailers, with major benefits
into inventory reduction and increased product
availability

O Most interesting application concerns last mile
delivery in the city centres
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