g
EY

Building a better
working world

ECR Training

EY Greece | Supply Chain & Operations - Climate Change
and Sustainability Services

April 2024

Create more value, make a measu
difference, and accelerate the t
to a fair and sustainable futures




b
EY

Building a better
working world

Module 1 - Understanding
Sustainable Development, ESG and
CSR; definitions, overlaps and
misinterpretations

Create more value, make a measu
difference, and accelerate the t
to a fair and sustainable future.

..



™
1 _.,'% < 66

l
Sustainable development is ‘ |
development that meets the needs
of the present without
compromising the ability of future
generations to meet their own =
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World Commission on Environment
Brundtland Report

Rio de Janeiro, Brazil
1987
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How do we move from global sustainability challenges to company specific ESG factors?
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- = - ESG is a set of sector and organization specific socioeconomic,

governance and environmental factors and KPIs, that are based on the
principle of materiality, which reflect:

Sustainable Development encompasses a set of global
interconnected socioeconomic and environmental challenges that
change over time and affect directly or indirectly the entirety of
economies, societies, and the natural environment, at all levels
including nations, sectors, companies and individuals.

1) the most significant impacts that sustainable development brings
to the specific organization

2) as well as the most significant impacts that the specific
organization's business model creates across its value chain, to
people/stakeholders, the economy, and the natural environment
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The European Commission's definition for CSR

“the responsibility of enterprises for their impacts on society"”

Although there is no "one-size-fits-all" and for most small and medium-sized enterprises the CSR process remains informal,
complying with legislation and collective agreements negotiated between social partners is the basic requirement for an enterprise
to meet its social responsibility.

Beyond that, enterprises should, in the Commission's view, have a process in place to integrate social, environmental, ethical human

rights and consumer concerns into their business operations and core strategy in close cooperation with their stakeholders. The aim

is:

» to maximise the creation of shared value, which means to create returns on investment for the company's shareholders at the
same time as ensuring benefits for the company's other stakeholders;

» toidentify, prevent and mitigate possible adverse impacts which enterprises may have on society.

Important features of the new definition are:

» Recognition of the importance of core business strategy. This is consistent with the approach taken by leading enterprises for
whom social responsibility and sustainability have become an integral part of the business model. The Commission's 2008
competitiveness report concluded that CSR is most likely to contribute to the long-term success of the enterprise when it is fully
integrated into business strategy.

» Development of the concept of “creating shared value"”. This refers to the way in which enterprises seek to generate a return on
investment for their owners and shareholders by means of creating value for other stakeholders and society at large. This links
CSR strongly to innovation, especially in terms of developing new products and services that are commercially successful and help
to address societal challenges.

» Explicit recognition of Human rights and ethical considerations in addition to social, environmental and consumer considerations.
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Sustainability Developments: CSRD

Corporate Sustainability Reporting Directive (CSRD) - WHY & WHO

On 16 December 2022, the Corporate
Sustainability Reporting Directive (CSRD), which
amends the existing Non-Financial Reporting
Directive (NFRD), was published in EC official journal

» Aims to align sustainability reporting
with financial reporting.

» Consistent sustainability reporting by companies,

so that various stakeholders can use comparable
and reliable sustainability information.

~50,000

Companies will perform detailed
sustainable reporting compared
with the current 11,600 companies
within the scope of the NFRD.

NFRD

Large public interest entities
with > 500 employees
Public interest entities are:

Listed
companies

AN
|7[7[7[7[7[7[7[7[7[7>
T,

C

H@H Banks & Insurance
: . companies

CSRD

« > 250 employees and/or
« > 50 m Turnover and/or
* > 25 m Total assets

Listed companies > 10 employees,

includes SMEs

Non-EU companies with
substantial activity in EU

(> 150 m turnover), and at least
one subsidiary or branch in the EU

11
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Timeline CSRD and ESRS

LEVEL 1 - CSRD - EU Bodies

LEVEL 2 - ESRS - EFRAG

November 2022

CSRD approval by
Parliament and Council

November 2022

First set of ESRS
(cross-cutting and
sector-agnostic
standards) submitted
to the EC

Q4 2023

Transposition of
the Directive by
Member States

July 2023

EC adopted the first set
of ESRS (cross-cutting
and sector-agnostic

standards)

2024

Applicable for companies
subject to the NFRD
(reporting in 2025 on
2024 data)

Limited assurance

June 2024
Expected adopti

information

2025

Applicable for
large companies
not subject to
NFRD (reporting
in 2026 on 2025
data)

on of standards

for SMEs, and complementary

2028

Applicable for third-
country companies

(reporting in 2029

on 2028 data)

2026

Applicable for listed
SMEs, small and non-
complex institutions,
and captive
insurance companies
(reporting in 2027
on 2026 data)

June 2026*

Expected adoption of sector-
specific standards, and
standards for non-EU companies

Disclosures in a
sustainability report

Subject to limited
assurance (moving
toward reasonable
assurance) to be
released as a single

part of the management
report filed with the
audited financial
statements

*The European Parliament and Council of EU member states confirmed in the agreement reached on 7 February 2024, that the Commission should endeavour to adopt eight of the sector-specific ESRS as soon as they are ready,
particularly in the case of oil, gas and mining sectors. Companies need to monitor the development of sector-specific standards that are relevant to their business, so that they are prepared to apply these standards after they are adopted.
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Scope of application: entities subject to taxonomy reporting

= Companies subject to the
% Non-Financial Reporting Directive (NFRD)

“This regulation applies to undertakings which are subject to the 1. Large undertakings which are
obligation to publish a non-financial statement or a consolidated Public Interest Entities (PIE)

non-financial statement pursuant to Article 19a or Article 29a of .
LD m
Directive 2013/34/EU of the European Parliament and of the Council” 2, ~ellb eipleyizes (canselicaize)

Conditions to be met:

(Regulation 2020/852 - “Taxonomy requlation” - Article 1)

Relevance to companies:

* Duetothe CSRD, these obligations will also apply to non-capital market-oriented companies.
* Independent of the applicability of requlatory (NFRD or CSRD) reporting requirements, banks and investors will increasingly require taxonomy relevant

information from companies in order to fulfill their sustainable finance obligations.

14



Classification principles of a sustainable activity according to EU Taxonomy

Six Environmental Objectives

{@

Climate change
mitigation (CCM)

&d

Circular economy

&,

Climate change
adaption (CCA)

Pollution prevention

Sustainable use of water
and marine resources

W

Healthy Ecosystems

Four level test

To be classified as sustainable, an economic activity must:

Eligibility Be taxonomy-eligible
Substantially Substantially contribute to at least one of the six
contribute environmental objectives
Do no significant Do no significant harm (DNSH) to the other
harm environmental objectives
Minimum- Comply with minimum social safequards (e.g. OECD
safequards guidelines)

15
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Timeline ISSB

March 2022

The ISSB issues
Exposure Drafts for
IFRS S1 and IFRS

S2 for public
consultation

March
2022

July 2022

End of public
consultation - the
ISSB receives
approx. 1,400
responses related
to the Exposure
Drafts

July
2022

July 2022

The ISSB holds
its inaugural
Board meeting
in Frankfurt,
Germany

September 2022 -

February 2023

Key decisions made from the
ISSB deliberations of the

Exposure Drafts

September 2022

ISSB begins
deliberations to
discuss feedback
received via the
public consultation
process

February 2023

ISSB confirms
effective date of
2024 for IFRS S1
and IFRS S2,
with early
adoption allowed

IFRS S1: General Requirements for Disclosure of Sustainability-related Financial Information
IFRS S2: Climate-related Disclosures
SASB: Sustainability Accounting Standards Board

April 2023

ISSB announces ‘climate
first approach’ and
introduce a new transition
relief — all other transition
reliefs apply

May 2023

» The ISSB issues Exposure Draft
on Methodology for Enhancing
the International Applicability of
the SASB Standards and SASB
Standards Taxonomy Updates

» Request for Information on ISSB
agenda priorities for the period

2024-2026

26 June 2023

Issuance of final IFRS
S1 and IFRS S2

Effective date

IFRS S1 and IFRS S2:
Annual reporting periods
beginning on or after 1
January 2024

Early adoption allowed

17
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Corporate Sustainability Due Diligence Directive (CS3D)

Objective of the Directive:

The proposal aims to foster sustainable and responsible corporate
behaviour throughout global value chains.

The proposal sets out a corporate due diligence duty to identify,
prevent, bring to an end, mitigate and account for adverse human
rights and environmental impacts in the company's own
operations, its subsidiaries and their value chains.

It builds on the UN's Guiding Principles on Business and Human
Rights and OECD Guidelines for Multinational Enterprises and
responsible business conduct and is in line with internationally
recognized human rights and labor standards.

Source: European Comission, Corporate sustainability due diligence

Better protection of human
rights, including labor rights
Healthier environment for
present and future generations
Increased trust in businesses
More transparency enabling
informed choices

Better access to justice for
victims

Harmonized legal framework in
the EU

Greater customer trust and
employees' commitment

Better awareness of companies’

negative environmental and
human rights impacts

Better risk management and
adaptability

Increased attractiveness for
talent, sustainability-oriented
investors and public procurers
Higher attention to innovation
Better access to finance

Better protection of human rights
and the environment

Increased stakeholder awareness
on key sustainability issues
Sustainable investment

Improved sustainability-related
practices

Increased take-up of international
standards

Improved living conditions for
people

19
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Baoikoi 2tdxo1 Tou EBviIKoU KAipatikou Nopou

Makporpo0ecpog aTOX0G Evdidueool atoxol

To apydtepPo EwG 10 €ToG 2050 n EANGOa Ba kataoTel 203,0 . . 2049 , .

KAIUOTIKA OUdETEPN, TO OTT0I0 GNUAIVEI OTI Ol EKTTOUTIEG Emidioketal HElwon Kaegpwv SlleElEe] HEIon Kaegpwv

TV AEPIWV TOU BEPLIOKNTTIOU LIE TIC ATTOPPOBHTEIC GVGEJo)rrovsvwv s,Krrouncov ovepl)wn?)vsvwv s,Knounwv

autwv Ba €xouv Ic0okeAIoTel éwg to éToc 2050 katd 55% oe oxéan pe 10 1990 (ETo ,80/0 oE GED) VE 1O 1220
(AauBdvovtacg urrdyn tig MPoBAEYEIS (AauBdvovtag uméyn tig mPoBAEYEIS
ToU EBvikou 2xediou yia tnv Evepyeia ToU EZEK)

Kai 1o KAiua (EZEK) )

O npoiUmoAoyiopdég dvBpaka wg To EpyaAsio To 46poIcpa TOU OUVAAOU TWV TOPEAK®V TIPOUTIONOYICH®V

TTapakoAouonong tneg mopeiag miteugng dvBpaka 1ooUTal PE TOV GUVOAIKG TIpoUTioAoyioud dvBpaka
TWV KAIHATIKAOV 0TOXWV NG XWPAG yIa TNV avTioToIXn XPoVvikh mepiodo
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Auaon AvBpakikou TOMOUOG TWV EMIXEIPNCIAKOV AVATTUEN ZTpatnyikng
ATTOTUTTOMATOG KAlyatikov Kivduvwv & Eukaipiov Amavepakotoinong

/ / \\\\\ "

s ad\

* Ofomon oTéXwv Peiwong
ekmmoum@v 30% amé 1o 2019

* Ofomion eTHOIWV EBEAOVTIKWOV
oTéXwv amd 1o 2022

* Qformion dpdoewy Peiwong f/Kkai
avTIOTABUIoNG EKTTOUTIWOV

T1 TIPETTEI VA KAVOUV Ol ETTIXEIPNOEIC

4

~MmKoIvwvia KAIJaTIkdv
Emddoswv

* Exkmdvnon ékBeong avbpakikou
ammoTUTWHATOG Yid
OpaotnPIdTNTES Kal KatdBeon
otnv adeiodotoloa apxn

e Exkmdvnon kal avdptnon
€kBeong avOpakikoU
amoTUM®WUATOG 0TNV
mAatdopua tou O.OY.ME.K.A.
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Today's consumer products industry is often linear by design with negative
Impact on humans, nature & economy

Revenue from sustainable
products grow about

6 IMES

One in two the rate of other products.

customers pay a higher price
for products with a positive

social and environmental
impact within the supply chain. 1 73 kg
88% 21%
0 0

of institutional investors revise their
investments if companies do not
address supply chain risks.

of consumers in Greece puts
Planet first in their buying
decisions

Sources:

. EY Future Consumer Index Greece 2023 "¢ éva peuotd mepIBdAAov, TTOIEG GTPATNYIKEG EEUTINPETOUV KAAUTEPA TIG
KATaVOAWTIKEG avAYKEG;"
EY Sustainable Value Study Greece 2023 “How can slowing climate change accelerate your financial performance?"
EU Parliament “ Tackling food waste: The EU's contribution to a global issue”
ICCR Institute “Driving Revenue Growth Through Sustainable Products and Services” (2015

24
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Access to Grants and
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EU Funding Schemes

There are different types of EU funding: direct and indirect funding, as well as national/regional state aid tools and
international grants. The allocation of direct funding is managed by the European institutions, while the allocation of indirect
funding is managed by national and regional authorities.

Direct

Call for Proposals
launched by the
European Commission
and its bodies

Indirect

Call for Proposals in the
frame of the European
Structural and
Investment Funds,
launched by regional
authorities

The Recovery and
Resilience Facility (RRF)

National/Regional International
Grants & Incentives Grants

Call for Proposals for the
New Development Law
4887/2022 launched
from the relevant
ministries

Breakthrough Energy
Catalyst

Flagship Strategic

Investments EEA grants, etc.

EY .



Priorities of the MFF 2021-2027

Multiannual
Financial

Total: € 2.018 trillion

€ 806.9 Next Generation EU

Framework (MFF)

The EU's 7-year
budget

billion S5

Covid-19 recovery
package

€ 338 billion grants

€ 385.8 billion loans

rag
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Double materiality



Double materiality according to the European Sustainability Reporting
Standards (ESRS)

The ESRS requires all companies within the scope of the Double materiality has two dimensions: A sustainability matter is ‘material’ when it meets
Corporate Sustainability Reporting Directive (CSRD) to Impact materiality and financial materiality the criteria defined for impact materiality or
report on sustainability matters based on the financial materiality or both

Impact materiality and financial materiality
assessments are inter-related and the
interdependencies between these two dimensions shall
be considered.

double materiality principle

DOUBLE MATERIALITY

IMPACT MATERIALITY
COMPANY IMPACTS TO PEOPLE AND THE ENVIRONMENT
SUSTAINABILITY RELATED FINANCIAL EFFECTS TO THE COMPANY

FINANCIAL MATERIALITY

30



Double materiality according to the European Sustainability Reporting

Standards (ESRS)

Impact Materiality

A sustainability matter is material from an
impact perspective when it pertains to the
company's material actual or potential, positive
or negative impacts on people or the
environment over the short, medium and long
term.

The term "“impacts” refers to positive and
negative sustainability-related impacts that the
undertaking has or could have on the
environment and people, including effects on
their human rights, connected with its own

operations and upstream and downstream value

chain, including through its products and
services, as well as through its business
relationships. Business relationships include
those in the undertaking's upstream and
downstream value chain and are not limited to
direct contractual relationships.

Impacts are captured by the impact materiality
perspective irrespective of whether or not they
are financially material.

Impacts indicate the undertaking's
contribution, negative or positive, to
sustainable development.

Financial
materiality

Impact

materiality

In general, the starting point is the assessment of impacts, although there
may also be material risks and opportunities that are not related to the
undertaking's impacts (i.e. The undertaking shall consider how it is affected
by its dependencies on the availability of natural, human and social
resources at appropriate prices and quality, irrespective of its potential
impacts on those resources)

In identifying and assessing the impacts, risks and opportunities in the
undertaking's value chain to determine their materiality, the undertaking
shall focus on areas where impacts, risks and opportunities are deemed

likely to arise, based on the nature of the activities, business relationships,
geographies or other factors concerned.

Financial Materiality

A sustainability impact may be financially material
from inception or become financially material,
when it could reasonably be expected to affect the
undertaking's:

financial position

financial performance and development
cash flows

its access to finance

or cost of capital

v v v v v

over the short-, medium- or long-term.

The scope of financial materiality for
sustainability reporting is an expansion of the
scope of materiality used in the process of
determining which information should be
included in the undertaking's financial
statements.

31



The business model
and value chain;
connecting the dots
for the retail and
consumer sectors




Circular Economy & Decarbonization transform value-chains into value-
loops & can reduce disruption risks and improve E2E oversight of material

f | O W S Government & regulators Lifecycle Key : Upstream Midstream Downstream

D i = '
4 .fﬁ[ % &S
Disposal and
Raw material production P
end of life
Product Raw . Conversion and Collection/ .
-- - - ecvehing | '

| Value chain & product design All stakeholders =
o
o \Maintain// 3
-— . ©
3] Repair 3
= S.
O =
x \ Reuse/ 7y

.
C Redistribute
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Climate Change
What difference would
0.5°C degree make?



Physical & transition climate risks and opportunities
Embedding climate risk in decision making

Financial Impact

Business impacted by climate physical risks Business impacted by climate transition risks
» Floods » Forest fires » Policy and liability » Markets
» Heatwaves, droughts » Extreme weather » Technology » Reputational damage
Physical impacts Transition impacts
Impacts on the supply chain leading to price How are Higher operating costs caused by carbon pricing
volatility and resource shortages; damaged companies and a changing regulatory landscape; disruptive

assets leading to production downtime. impacted green technologies pushing into the market;
heightening stakeholder expectations.

Business impacted by operational risks

» Fractured supply chains » Disrupted production
» Efficiency loss and economic shocks

Operational impacts

Operational risks are at the forefront and to be better prepared,
Operational Risk teams need to rigorously perform scenario analysis exercises
and propose risk mitigation measures.

36



Decarbonization and Net Zero
Overview of GHG emission scopes across a corporate value chain

Figure 1
GHG Protocol scopes and emissions across the value chain . . .
Emission creation

Source: WRI/WBCSD, 2011

All direct emissions from the activities of

[ N .
Scope 1 an organization or those under its control
Scope 2 Scope S 2 Indirect emissions from electricity
o (indirect) N P purchased and used by an organization
=60%
Sriope3 _ | Sege 2 All other indirect emissions from activities
": (indirect) (indirect) P of an organization, excluding electricity
» purchased goods :. &
xand services "0 Uans.p.ortam.)rr:‘ -
Raunns® d purchased Slecoiin) @ and distributio 225% Tz . .
steam, heating and it [ <N Scope 1 & 2, circa 7% of total carbon footprint

o © cooling for own use company
capital facilities J m *
goods suEE, g

; processing 8f , franchises

fuel and ing e S°'dp'?’:m = " Scope 3 being more than 90% of total carbon footprint*
energy-related ® 00 5 ‘ ‘: Fen]

ac!ivnties_“._ i i ompar . a
74 vy . e *based on emission profiles of 44 global retailers, published in CDP

vehicles * b
; + sold products
transportation - P arid of life treatment

and distribution fEsie REnImatc]

i 3 * f 1 cts
in‘operations ..."_“‘ of sold products

Upstream activities Reporting company Downstream activities
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Decarbonization and Net Zero
Science Based Targets initiative (SBTi) in line with a 1.5°C future

120

WHY? 100

80
Committing to climate action through science-based
c o . e . 60 5 e B Targets Set
targets (SBTs) will drive sustainability improvements across = Committed
the value chain i
20
36
N\ SCIENCE . 32
BASED 14
TARGETS 0 | 6 |
DRIVING AMBITIOUS CORPORATE CLIMATE ACTION 2018 2019 2020 2021 2022 2023 2024

'SBTI guidance for the sector is still under development, but there is clear evidence that covering scope 3 will be part of the requirements, as per other sectors. This is because Scope 3 emission constitute
the biggest contributor of carbon footprint

38
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Circular Economy is at the forefront of EU

Eél Case

» Global consumption of materials (e.g. biomass, fossil fuels,
metals and minerals) is expected to double in the next 40 years

Framework

» Designing sustainable products

» Empowering consumers and public buyers

» Annual waste generation is projected to increase by 70% by 2050 » Circularity in production processes

The European
Green Deal

Circ_ular Economy S \0
Action Plan D D _LI_ Q .\3::’\0 En \\>\g
l—j *

e Electronics Batteries

* > and ICT ] el Packaging Plastics Textiles Construction Food & water
% Approach Opportunities
Businesses Citizens

» Decouple economic growth

» Adding 700,000 iah- i
from resource use ing » High-quality, safe, and affordable

jobs and raising GDP by 0.8% by 2030. long-lasting products

» Ensure the long-term
competitiveness of the EU

» EU manufacturers can profit and guard against  p New services & product models

resource price changes with closed-loop improve lives, create jobs, and
models, given their 40% material spending. enhance skills.
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Circularity within the value chain can reduce disruption risks and improve
oversight of material flows: the 10-R Strategy creates value-loops

0 &
f;\q(\ &e (O\Q
QQJ OQ(C’ (o)
© Closing material loops
New Concept

rerre | DD DI DI I DI | 5 [ conest

=75
Linear Circular
Economy Economy

10-R strategy

Refuse —> Redesign —> Reduce —> Reuse =—> Repair = Refurbish =» Remanufacture —> Repurpose —> Recycle => Recover

R8 R9 R10

R1 R2 R3 R4 R5 R6 R7
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Nature has reached a breaking point

How does biodiversity impact the

economy?

55%

Annual finance gap between current

of global GDP (USD 41.7 trillion) is
dependent on high-functioning
biodiversity; however, 20% of
countries are at risk of their
ecosystems collapsing due to a decline
in biodiversity.

USS

biodiversity financing and what is

required.

800bn

In the World Economic Forum's Global
Risks Report 2023:

Biodiversity loss ranked fourth in the most severe
risks over the next 10 years, behind climate action
failure and extreme weather.

Global Twin Crises - the
intersections between climate
change and nature loss

Ecosystem Services

Provide, inter alia, flood control
and water purification services
for climate adaptation

-oee Food Systems

Agriculture contributes
significant global GHG emissions
and nature loss via deforestation

Energy

Global energy systems
contribute to GHG emissions and
nature loss via pollution and
land use

b Human Rights

Nature loss and climate change
will be felt locally by vulnerable
populations

| Climate Mitigation
Nature based solutions can provide
38% of mitigation potential

Unprecedented loss of nature
& biodiversity in Europe:

1 Biodiversity hotspot
out of 36 in the world is in Europe

52%

Of biodiversity in Eastern &
Southeastern Europe is found in small
areas of no or low human footprint

81%

Of freshwater species are
threatened

48%

Of mammal species are
threatened

Source: "Global Assessment Report on Biodiversity and
Ecosystem Services", IPBES, 2019

43



Socio-Economic value
creation

‘Building a better
working world



-
EY

Health and Safety

H&S European & Domestic Figures

Industries with

~ ¥ 1,557 unskilled & highest accident rate

manual workers
> v 950 Operators of
fixed industrial
4 475 machinery & fitters
I

v 843 service

. 0 Employees & shop and
marklng d 1 2 9 /0 outdoor salespersons
INCrease from 2020

_—
In 2021,

2,88 million

non-fatal accidents in EU

In 2021, in Greece, recorded
workplace accidents rose to

v Construction

v Manufacturing

v Retail
Resulting estimated losses of

€2,8 billion

v Service & Hospitality

v Wearhousing &
Transportation

Greece is experiencing  Fatal Accidents 2018-23
a surge in workplace

A —, Fatal Accidents
fatalities 2023 _ 1/1/23-20/9/23

42% &

1 2 6% 2022 104 100 5 of business leaders
5021 57 consider employee H&S
increase in the = 50 o as top issue that will
number of deaths — 2020 |\ 41 0 - affect their strategic
from 2018 to 2022 ZAO - ) — 51 Q1 Q2 Q3 plans in the next 12
5018 months
— /| 6

0 10) 100 150



Health and Safety
CSRD: Shaping Corporate Sustainability Reporting Standards
Companies will report in accordance with the new European Sustainability Reporting Standards (ESRS),

drafted by the European Financial Reporting Advisory Group (EFRAG), whereby they will disclose their
performance and impact on environmental, social and governance (ESG) factors:

\’ o000 ﬁ

ESRSE1 ESRS S1

Climate Change Own Workforce Business COﬂdl{Ct

ESRS E2 ESRS S2
Pollution Workers in the value chain

ESRSE3 ESRS S3 S1-1:

Water and Marine Resources Affected communities
Coverage of the health & safety

management system

ESRS E4 ESRS S4 S1-14:

Biodiversity & Ecosystems Consumers & end-users
y y Performance of the health & safety

management system

ESRS E5
Resource use & Circular

Economy
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Long-term value creation paradigm for direct, indirect and induced socio-
economic impacts

Value creation meaning

® A company's value creation is often subdivided in externalities and shared value. Shared value refers to value creation for stakeholders, such as customers,
suppliers, local communities or employees.

®  The value exchanges with society at large are referred to as “externalities,” indicating that these are external to the entities that cause such effects, and they
can be either positive or negative.

®  The first step towards estimating value creation is measuring an organization's socic-cconomic footprint which helps to understand its economic and social
impacts across the entire value chain.

Externalities
Not captured by company's
accounts;
value created for others

Value exchanges with society at large

Examples : Induced creation of jobs, induced income

For whom : Society at large —

Shared Value
Partially visible in
company'’s accounts;
shared costs & benefits

Value exchanges with stakeholders

Examples: Income to suppliers and partners, indirect jobs in your supply chain
For whom: Suppliers, customers, local communities

P D

Intrinsic value

Value
captured by
the organization
Visible in
company'’s

~accounts

Examples: Income to shareholders, wages to employees
For whom: Shareholders, employees
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About EY

EY is a global leader in assurance, tax, strategy, transactions and consulting services.
The insights and quality services we deliver help build trust and confidence in the capital
markets and in economies the world over. We develop outstanding leaders who team to
deliver on our promises to all of our stakeholders. In so doing, we play a critical role in
building a better working world for our people, for our clients and for our communities.

EY refers to the global organization, and may refer to one or more, of the member firms of Ernst
& Young Global Limited, each of which is a separate legal entity. Ernst & Young Global Limited,
a UK company limited by guarantee, does not provide services to clients. Information about how
EY collects and uses personal data and a description of the rights individuals have under data
protection legislation are available via ey.com/privacy.

For more information about our organization, please visit ey.com.

About EY’s Climate Change and Sustainability Services

Governments and organizations around the world are increasingly focusing on the
environmental, social and economic impacts of climate change and the drive for
N EIRETA

Your business may face new regulatory requirements and rising stakeholder concerns. There
may be opportunities for cost reduction and revenue generation. Embedding a sustainable
approach into core business activities could be a complex transformation to create long-term
shareholder value.

The industry and countries in which you operate as well as your extended business
relationships introduce specific challenges, responsibilities and opportunities.

Our global, multidisciplinary team combines our experience in assurance, consulting,
strategy, tax and transaction services with climate change and sustainability knowledge and
experience in your industry. You'll receive tailored service supported by global methodologies
to address issues relating to your specific needs. Wherever you are in the world, EY can
provide the right professionals to support you in reaching your sustainability goals.

© 2024 EY
All Rights Reserved.

ey.com

EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. Information
about how EY collects and uses personal data and a description of the
rights individuals have under data protection legislation are available
via ey.com/privacy. EY member firms do not practice law where
prohibited by local laws. For more information about our organization,
please visit ey.com.

About EY's Consulting Services
In Consulting, we are building a better working world by transforming
businesses through the power of people, technology and innovation.

our ambition to become the world's leading transformation

drivers of “Transformation Realized"” will create long-term
ople, clients and society.

For more information about our Consulting organization, please visit
ey.com/consulting.
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