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How AI  & Agentic Commerce 
Will Transform the Retail 
Experience
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Global VP | Consumer Industries



Every customer experience is 
a journey.





Research locations

Cities based on interests

Safety

Time of year to visit

Review comments from other travelers

Research flights

Research lodging

Research available flights, duration and dates

Search based on class of service and price

Compare options

Research best areas in town to stay

Identify optimal properties based on quality and price

Read reviews of past stays

Search by preferred airlines (for points)

Research activities

Research potential activities based on interests

Find options for tickets

Read reviews of past stays

Planning a journey before AI

…20+ hours



Planning a journey with AI

<1 hour



In the next 5 years, 30% of all 
consumer purchase journeys 

will be performed by AI 
agents.

Not humans.

Prediction
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Customer Data 
Sources

Data Governance (incl. Security, Privacy & Compliance)

Customer 

Graph

CDP

Product & 

Promotions

Content

(e.g. Likelihood to 
Churn, Predictive LTV, 

Product Recs., etc.)

Customer Activation

Analytics & 
Reporting

Current Customer Experience Channels 
Drive Revenue and Incrementality

3rd Party

Point-of-Sale

Loyalty / 
Rewards

Email profiles / 
Promotions & 
Events

App / Mobile 

E-Comm / 
Bookings

Browse 
behavior / Ad 
impressions

Personal 
identifiable 
Information  

Ad Networks

Emails

Push 
Notifications

Mobile Apps

Customer 
Service

Retail Media 
Networks

Web site

Recommendations

Increased revenue

Repeat and incrementality

Purchase frequency

Basket size and loyalty

High margin revenue

Incrementality

Efficiency

Customer Satisfaction

Retailer Benefit Consumer



Enabled retail clients to 
convert prospects into 

customers quickly

Simplified adoption of 
marketing AI to deliver better 

shopping experiences

Using real-time data to inform 
recommendations that boost 

player engagement

Developed a unified 
audience view for the GM 

Rewards program

HP centralized data for faster 
campaigns with federated 

query pushdown

Deployed self-service 
segmentation, orchestration, 
and campaign optimization
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Consumers
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AI Agent Consumer
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20%
Customers that use AI 
for customer service..

22%
Shoppers that 

periodically presently 
use AI for product 

discovery and 
inspiration 

Why does this matter?
Younger generations are rapidly adopting AI as part of their shopping.



Agentic Commerce is Already Coming

External services that shop on behalf of consumers across 
brands and retail sites.



Prediction

Retailers lost billions in revenue ceding 
advertising to Google, Meta and others they 

developed Retail Media Networks.

Retailers that do not prepare to own the Agentic 
Commerce experience with consumers will face 

greater losses in revenue in lower margins.



Invest in 
Composable 

Customer Data 
Platforms

Architect for 
Agentic Commerce

Establish AI Use 
Cases Now

How can retailers prepare to own the Agentic 
Commerce Experience?
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SQL
Data Warehousing

AI
Artificial Intelligence

AI/BI
Business Intelligence

Workflows/DLT
Ingest, ETL, streaming

Data 
Connectors

Identity & Data 
Enrichment

Customer Data 
Platforms

Customer 
EngagementMarketing Analytics

Marketing Engineering

Marketing Leaders

Performance MarketersMarketing Science

Lifecycle Marketers

Composable CDPs Set the Foundation for Agentic 
Commerce

Data Intelligence 
Platform

Marketing 
Ecosystem

Data 
Governance

Delta Sharing

Clean Rooms



Burberry uses data & AI to increase revenue with better data

Challenges
Burberry is a global luxury brand 
with a rich British heritage. The 
company has 413 stores worldwide 
and plans to keep growing by 
providing an outstanding, 
personalized customer experience. 
Until recently, this goal was difficult 
to achieve due to extensive data 
processing delays which prevented 
the company from analyzing 
clickstream data from Burberry.com 
in a timely fashion. 

Solution
By implementing the a Data 
Intelligence Platform and with real-
time behavioral data, Burberry 
formed a complete view of each 
customer (AI-Ready Customer 360). 
In-store client advisors can now pull 
up information about opted-in 
customers’ latest online behavior on 
their phones and tablets — which 
helps them deliver a truly superior 
customer experience (NextGen CX).

Impact
99%
Reduction in latency for 
customer clickstream data

52X
Increase in cookie duration

+
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Implement AI Use Cases Now
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Image to Product Copy Generation
Rapidly create product metadata and descriptions to streamline operations and 
improve SEO.

Boosted Productivity
Give back almost all 
the 4-6 hours to 
your product 
managers

Improve quality & SEO
Enable more 
comprehensive 
information 
discovery

Improved results
Create better 
activation and 
campaigns, faster

Brand Manager

Searches for 
products with 
missing data.

AI generates 
suggested 

descriptions.

Manager selects 
best text from 
selections and 
creates entry.

Example Scenarios

● Blue running shoes
● Walking shoes for 

women

Generate Copy 
Options

● Uses images and historic 
text data for tuning

● Generates multiple 
options for copy

Create final copy

● Manager creates copy 
from options

● Model learns from 
behaviors and can be fully 
automated in the future.

● Can be enhanced to 
improve SEO based on 
purchase.

+

A new product 
listing is 

required on a 
web site.
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Product Content Generation with Batch Inference
Use generative AI to improve the quality and automate the creation of ecommerce 
product listings.

Brand 
Manager

Category 
Manager

Marketing

Ecommerce 
Manager

Retailers have tens and hundreds 
of thousands of products with 

20% annual product changes that 
require thousands of hours 

annually to create and maintain.

Databricks Data Intelligence Platform 
(intelligent, unified data management and governance)

All of your Product data 
and associated 

information

Label your data for real-
time model fine tuning

Generate new product 
copy and descriptions 
based on user prompts

Increase in revenue 
through better SEO 
and top of funnel. 

Improvement in Sales 
ROI.

Reduction in labor required 
to create and maintain 

product copy.

3-15% 10-20% 30-45%
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Clean Data

Data foundations

Data Exploration

AI augmentation

Personalization at 
scale

Automated agent-to-
agent

27

Building for an Agentic Commerce Future

Basic Maturity Level 
Clean Data & Reports/Queries

Data Foundation Use Cases

• Data security

• Privacy compliance

• Composable CDP 
implementation

• Real-time data

• Identity resolution

• Data enrichment

Intermediate Level
Data Exploration & Predictive Modeling

Analytics & Insights Use Cases:

• Performance Measurement

• Attribution Modeling
• GenAI content creation
• Ambient intelligence data 
enrichment

• VoC Analysis

• Marketing Mix Modeling

• Basic Audience Segmentation

Advanced Level
Prescriptive Analytics

AI Driven Use Cases

• Hyper-personalization at scale

• Customer service chatbots
• Personalized agentic search

• AI audience building & optimization

• Advanced Segmentation

• Mix Media Modeling

• Automated Loopback testing

Expert Level
Agent to Agent

AI Driven Use Cases
• Hyper-personalization at scale
• “match the look” shopping
• Pre-emptive commerce
• AI agent to agent interactions



REGISTER NOW

IN-PERSON | ONLINE
JUNE 9-12
SAN FRANCISCO

WORLD’S LARGEST DATA, 
ANALYTICS AND AI 
CONFERENCE

20K+ 700+ 20+
ATTENDEES 
ON SITE

BREAKOUT
SESSIONS

TRAINING 
COURSES

The premier event for the global data, 
analytics and AI community returns to San 
Francisco June 9–12. Four days packed with 
keynotes by industry leaders and visionaries, 
technical sessions, hands-on training and 
networking opportunities.

Virtual Event // June 11 - 12 // Free live stream of keynotes + select sessions // Register Now

https://www.databricks.com/dataaisummit/?utm_medium=paid+search&utm_source=Google&utm_campaign=15593285906&utm_adgroup=131570751015&utm_content=summit&utm_offer=dataaisummit&utm_ad=642404016211&utm_term=data ai summit 2023&gclid=Cj0KCQiA6rCgBhDVARIsAK1kGPIwGVIFes405Gfu16TFkDYo43mABKryBgQxi1lQNSHq3IN_Y3puBE8aApxzEALw_wcB
https://www.databricks.com/dataaisummit
https://www.databricks.com/dataaisummit


Thank you!
Rob Saker
Global VP | Consumer Industries
Databricks


