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Startups mou petapopwvouv TNV ayopd Tou
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Ouada Epyaciag

AU Beiersdorf Braincandy. BgA?PSJéLSLINAS

Deloitte.

Outsourcing Sales - Merchandising
In-Store Promotion - Exporting Services
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®Paon 1: Npocdiopiopog & EmAoyn NpokAnocewv

Al-Powered Visuals for

Digital Campaigns Energy Management

Promotion
Effectiveness

Real-Time Sales to Stock
Level Tracking

Loyalty Porgrams

Text-to-Speech

Voice Ordering Transcription

Delivery Scheduling Consumer Protection
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®Pdaon 2: Aradikacia Avamtuéng
& Emtayuvong

ADRr ADR point PC

DOINT
16 Aitiosig/opadeg E agord

Digital Bites

8 EmAeypéveg aitioslg/opadeg

12 Etaipeieg @

22 Mévtopeg

S\VaVaVelle)

. . diagnostics
53 Mentoring session s it

6 Coaching session
= optiscale
1 Face to Face Pitching Event

@ Pop2See
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Paon 3: 2xedlacuog, N
Avantuén kait Eqpappoyni

MAotikwyv Avocswyv
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ACE

Innovate
Collaborate
Accelerate

POP2SEE @

OIKONOMIKO
MANENIZITHMIO
AOHNON

ATHENS UNIVERSITY
OF ECONOMICS
AND BUSINESS
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Meet Our Juliana

« Needs autonomy
» Faces many difficulties in shopping independently

« Does NOT know the information about the products
she is using

« Does NOT want to be constantly dependent on a
sighted person

smartGen

FMCG

ECR Challenge - “Guided navigation” =\




Meet Our Juliana

o Juliana uses her phone as we do

BUT

» Audio & Screen Readers (instead of her eyes)
« She takes photos & images

« Many apps & websites are not accessible

- » m
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Solution

General Image Recognition <

Nestle Experience <

SANE
Nestle

Nestlé Experience

> AB Vassilopoulos Experience

;

FMCG



AB Vassilopoulos ©)

- Before
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How many floors does ldentifying products or Reaching out to the
the supermarket have? prices customer support

A
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AB Vassilopoulos

4

AB Experience

Moo BpiokeTal To katdotnpa? -4

To kataotnua AB BaotAémnouvAog
otnv MNatpa Bpioketal otn
S1e0Buvon Akt Avpaiwy Kat
EAeuBepiov BeviZélov, T.K. 26500.

Moto eival To wpdpto Aettovpyiag
TOU KATAOTAHATOG;

To wpapto Aettouvpyiag tou
katraotripatog AB BaotAomnouvAog
otnv Nartpa eivat wg €ng: Asvtépa
£€w¢ Napaokevn anod tig 08:00 £wg
11§ 21:00, Zappato anod tig 08:00
£wC 11§ 20:00, evw tnv Kuptakn 1o
KATaotnpa napapevel KAELOTO.

J/

AwaBétet bwpeav WiFi? 54

ATM. ZuykekpLpéva, eEWTEPLKA ToU
KTipiov, aptotepa tng KLpLag
eLo6dov, £xouv Tonodetndei ATM
¢ EBvikng TpaneZag tng EAAGdog
kat tn¢ Eurobank, evw ota 6e€1a tng
elo0dou Bpioketat ATM tng Alpha
Bank.

.

Mob Bplokovtatl Ta tapeia kat nota
eival ta eibn toug;

Ta tapeia oto kataotnua AB
BaotAonouvAog otnv MNatpa
Bpiokovtal Katd PriKog Tou Xwpou
Kat eEUMNPETOLV MANPWHES pE
HETPNTA f KApTa. YIapyouv névie
Tapeia npoowrkng e€unnpetnong,
S00 tapeia pe otabepod undAAnlo,
kat dvo autdpara tapeia nov
unootnpiouv AnokKAEIOTIKA

nAnpwpEC pEow Kaptag.

Yridpyel Tpfjpa pe BloAoyika kat
edikng Satpowric npoidvra;

(= A
Nat, to kataotnua AB BactAonouvAog

otnv MNatpa StaBEtet Tpnua pe
BloAoyika kat 181k dratpopng
npoiovra. ITov aplotepo
MEPLUETPLKO TOLYO unapxouvv
Tufpata e Blohoyika tpoQua,
apTooKkevdopata Kat npoidvra
BLoAoyikou npwivou, Kadwe Kat
npoidvra xwpiq yAoutevn. Eungoy,
UTIAPXEL £va PIKPO pawt pe npoiovta
eldikn¢ dlatpown¢ kat vegan

Yrapyet Tufjpa pe BroAoyikd kat
e1d1kng datpownig npoidvra;

npoiovia.

Z€ MOLO PEPOG TOU KATACTAPATOS
Bploketal o neplueTpikodg Toixog?

-~
O nepPETPIKOC TOIXOG TOU
kataotrjpatog AB BaotAomnouvAog
otnv MNatpa Bpioketat oto aplotepd
HEPOG TOL KATAOTAPATOS, KABWwe

ELOEPYEOTE ano tnv KOpta icodo.
J

(Nm, 10 Katdotnua AB BaotAonouvAog 1

- €.onbo ¢

)

(0] Kavte pla epwrnon...

(0] Kavte pla eputnon... — (0] Kavte pra epwtnon...

General Instructions




Nestle

Nestlé Experience

Ti yvwpiZelg yua to nescafe classic
Kat B€Aw va pPou NELS av LTIApYEL
ovokevaoia pe 100 ypappdpra.

N
To Nescafé Classic napdayetat ané

EKAEKTOUG KOKKOUG Kage Robusta
nouv kaBoupbiZovtatl yia va
anoktrjoouv nAolota yeoon Kat
apwya. Yrniapyet ovokevaoia Nescafé
Classic otiyplaiov kage pe kabapo
Bapog 100 ypappapia.

Tt yvwpiZelg yia o Nescafé Smooth
Hazelnut?

~
0 kagég Nescafé Smooth Hazelnut

napayetat anod eKAEKTo0G KOKKOUG
kage Robusta nouv kaBoupdiZovrat
yla va anok trjoouv nhovota yevon
Kat povadikod apwpa @ouvtoukiov. H
e161ka oxebraopévn petalAikn
ovokevaoia dlatnpei tn yevon tou

Ztnv eikova BAEnw ta e€ng
npoiovra:

- Starbucks Nespresso Capsules
Colombia, rouv kootiZel 5,35 svpw.
- Starbucks Pike Place Roast, rou
KoOoTiZeL 4,98 evpw.

- Starbucks Blonde Espresso Roast,
Tov KooTiZet 4,98 supw.

Eniong, Stakpivw npoiovra Affection
Coffee kat illy, aAAa ot TipEG TOLG
Sev eival opatég otn pwtoypapia.
Av XpE1AZEOTE TIPN Yia KAroLo
OULYKEKPLUEVO TIPOLOV, TapaKkaiw
NELTE POU TOLO.

Z1nv €1kova BAEnw ta npoidvia
Nescafe Azera kat Nescafe Classic. H
TN ya to Nescafe Azera eivat 3,99
gupw Kat yia 1o Nescafe Classic
eivat 0,53 svpw.

unépoxn HEXPL TNV TeAevtaia

Kavte pa epwnon...

Al Chat

Kavte pia epwinon

Image Recognition

Kavte pla epwtnon

Image Recognition




. Nestle '

Nestle

Nestlg;'l@
Nescafe Brand Starbucks Brand

i

ESCAFE. o

Good food, Good life

« Regular coffee or decaf « Regular coffee or decaf
« Prices of the product « Nespresso capsule flavours
« Brand & product details « Prices of the product

« Barcodes Brand & product details

« Barcodes

;

FMCG



Results - for Juliana ©)

Recognizes Iltems Receives Better

Browses Products
& Prices Customer Support

Her Shopping Experience is much EASIER

ﬁ
=\

smartGen

FMCG



Results - Value for the FMCG Sector  ©)

@k
o

Accessibility & Inclusivity
Scalable Solution

Market Reach

Customer Support
& Customer Experience

- ﬁ
-_—.\ -
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Next steps ©)

Supermarkets — ~ Customer Support +

B d | iti
arcodes & Brands More Al recognition

The Blind Community

ﬂ
'-_:.\7

smart Gen
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Extra Idea: Tactile Paving inside the stores




Team

}\l

©

Alice, Konstantina, loannis, Valia, Odysseas, Juliana,
Business Business Computer Engineer Business Computer Engineer Business

\‘. THE RIGHEKO

Spyro, Konstantinos, Gilda, Dimitris, Christiana, Giorgos,
Business Computer Engineer Business Mechanical Engineer Business Computer Engineer

Prp— s
—_:-.\‘2‘

smart Gen
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alice@techwb.org

. Q) +306947731882







Ogorg 3 Agoraai 08 0 O
Smart shopping

) fa ©
AI n)\uT(pép“a & )\iO'Ta Vla LIJU’)VIG | HAiota pou Ayarnuéva Kartaotipara

X Tovooalata

, 1. ®Bnvotepo PoidV
Mpoodopeg

" ¢ Mr. Grand Tovooaldata

: . o
3mpoidvia 32,57€ - 47,326 A Q %8 alaproke 160yp.

Evnuepdver e don - ,89€/mx 11 816K06
- KatavoAwTEG yia ayopeg 3mpoidvia 3 npoi6via

3 npoiodvra

2. Mpoiov pe TN peyaAltepn EKTTTWan

-TIC ETMXEIPNOTEIC YIA TNV TTPOBEON

Opadornoinon npoiéviwy ava Super Market

— Economy Tovoocaldata
” . , B Me&ikava 2x160yp ©
GYOp(L))/, TTAPEXOVTAG :IT)\GT(POPHG TPATA Tovooahata Me Kwoa &... SM 'Sggf/w‘x ?(’)3;3“1‘?’ -14%
OTOXEUMUEVNC ETTIKOIVWVIAQ marketlng Tovooahdra TRRIBVEK D46AcdS

&

1 4+ 4,99y 2 3. ®BnvotEPO TIPOIOV ava KINO/ATPO/THY

- Mr. Grand TovooaAata o
Y0U TIPOTEIVOUE ETIONG - California 2x1 60Yp.

6 npoodopeg ano TPATA .69€/TI1X 8 41€/k\6

B Maparta Inayyet vo.6 500yp 4. KaAUtepn ripoodopd +1
Makapovia vo.6

Tovooalara Insalatissime pe
— 2 4 0,50€Aux 7 KaAapmnokt Rio Mare 2+1 Awp...

O
,00€/t|.1x 14,58€/k\6

AB Kpgpa lNahakrog 3,5% Mtapa o

5. AnuodAéc ooiodv
MpocBeoe Tpoiov.. @ | | ‘OAeg oL Tpeg & mMpoadopeg




oo ooy 11 MONAAIKH AIZTA

OUMTTANPWVEI TO OIKooUOoTNHA i -ITOU ViVETGI i
. MIAWVTOC OTO Yuyeio!

Aeg oTO Yuyeio TI BEALIg
KO QUTO OOU KAVEI TN
AioTO PE TIG KOAUTEPEG
TIMEG KAl TTPOCPOPEG

Kabe YITAPXON wuyseio
‘ECUTTVO’,
WOTE VA CUVEPYALETAI UE
TNV TTAATPOP O
Agora




[TpOBANUa Kal TTIAOTOC:

BonbwvTag Toug KATaVOAWTES VO KAVOUV EUKOAQ TN AiOTa TOUG KAl ATTOOOTIKA TA
Ywvia Toug Kal yvwpidovTtag Ti 6a ayopdoouy,
VO TTOPEXOUME £va TTEQIO OTOXEUMEVOU Kal METPROIMou marketing og Brands ka1 SM’s,

ue aTéxo va evioxuooupe To promotion effectiveness.

Brand/Retailers
problems

Consumers
problems

AUVOVTAC TO
TTEOPANUA TOU
KaTavaAwTn,
AUvVoVvTQl T
TTPOBANMATO TOU
brand/retailer



EmAEXOnkav keywords:

Tovog, TovooaAdara,
oapOEAEG...

Kal 6tav o xpnotng Badel otn
AioTa TOU €va T€TOI0 Keyword,
BAETTEI IO XPROIMN
EVNMEPWON YIA TO TTPOIGV TTOU
BEAElI va ayopdaoel.

—)
TRATA

HAota pou Ayarnuéva Karaotjuata MNpoodopég

3npoiovia 32,57€-47,32€ A € 3

3,89€ 4,21¢ 4,58€
3 npotdvra 3 npotdvia 3 npoidvra

Oupadoroinon nipoidviwy ava Super Market

“ TPATA Tovooalata Me Kwvéa &... o
Tovooahata

T 4+ 499y 7z /
Y 0U TIPOTELVOUE ETiong

6 npoodopeg anod TPATA

Mupqta Inayyet vo.6 500yp ,
Makapovia vo.6

— 2 +  0,50€tux z /7

AB Kpépa lNaiakrog 3,5% Aunapa O

MNpocBeoe npolov..

AtroteAéocpata 20 nUeEpWV
(evepyoi xpnoteg 500):

Real time TAnpo@opnon via 1o
TTOTE KAl TTOU KATAVOAWTEC Ba
QyopAOoOUV TO TTPOIOV.

113 £BaAav oTn AioTa KATTOIO
QTTO AUTA TA TTPOIOVTA O€ 946
NiOTEC

287 impressions AoyoTuTToOU
Trata.

YTToAoy. conversion:
76% TrdTnOAVv va douv
TPOooPopEG Trata.

54% e1TiAegav w¢ TEAIKO
mTpoiov TRATA oTtn AioTa

What'’s the
solution?

What'’s the
solution?




MAoTog XaAkiaddakn AtroteAéopata 20 nuepwyv

EmAéxOnKe pia katnyopia (evepyoi xpnoTeg 500):

will Wiy = @) 71

TTPOIOVTWV:
| il i Real time TTAnpo@opnon via 1o

Xupoi- KaBa s xohkindaKns Aakwvia TTOTE KAl TTOU KATAVAAWTES Oa
= QyOpPACOUV TTPOIOVTA TNG
S (nais) KATNYOpPiac.

TOVIoOUE TIC TTPOCPOPES

)gr']\\':'ﬁzgm | | ommmenin O 103 £¢Bahav oTn AioTa TTPOIGVTA
i AUTNG TNG Katnyopiag o€ 946
é OK XUHOC TTOpTOKaAL 1 It @, AIGTEQ
ey 22 otnv Kpntn.

'1 OAUHTIOG (PUOLKOG XUHOG O
g TIOPTOKAAL 1 It

What'’s the
solution?

What'’s the

22 TTPOTACEIC YIa va doUV A

OUYKEKPIUEVA TTPOTPOPEC
;E life UOLKOC XUHOC TTOPTOKAAL & XGAKlaédKng-

§ 8 151t

waion 4 45€ 2.97/\t

YTToAoy. conversion:
| e el ) 50% TTGTNOAV VO SOUV TIC
TPOooPopPES XaAKIONdAKN

XaAKIadakns

32% eTTiAECaV WG TEAIKO TTPOIOV
A1ro XaAKIadAKnN oTn AioTa



AntoteAcopata ECR Challenge :

Promotion effectiveness (incorporating insights into future
dynamic pricing proposals).

Ord

Smart shopping

2TOUC TLAOTOUC:
Nvwpilope Tt O€Aouv oL KatavaAwTtéG- incorporating insights
Evnpepwoape-mtpoteivape- emnpeacape: real time/future dynamic pricing proposals

Evioxvoape emikolvwyvia, avayvwplolpotnta, kat Promotion effectiveness
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Vasilis Tsitouras

Business administration
studies.
Founder and CEO
@Smartup
Apps development team
Co-founder @Beahero App
Experienced in mobile app
development
With Numerus of apps
created For clients like
Vodafone, Panathinaikos BC,
Fourlis group

Co-founder/COO@Agora

Management team of Agora

Konstantios Batsiolas

Marketing studies.
Startupper & product developer
Co-Founder and CEO
@bubbliz
Co-founder @Beahero App
Raised 750.000 euros
Winner @Envolve
Finalist @European tech
challenge
Represented Greek Startup
community
at CES Las Vegas

Founder@Agora

ANt

Sotiris Tsartsaris

CTO, Smart Shopping EXMBA
Candidate Experienced Back-
end and front-end software
engineer with 10+ years of
experience, leading software-
engineer teams for the past 6
years. Loves transforming
business strategies into
complete software products.
Never-ending learner.

CTO @Agora

Pavlos Panaqiotidis

MBA, MSc Engineering studies,
PhD research in Al
Over 20 years experience in
various large and multinational
organizations in the area of
Analytics and Big Data
Has held management positions
in Business Intelligence and
Data Science
Has lead diverse multinational
teams
in large transformation projects.

CEO/Co-founder@Agora

0

Dimitrios Lyras

PhD in Artificial Intelligence,
Electrical and Computer
Engineer.
15+ years of research and
enterprise-grade professional
working experience, spear-
heading teams in Software
Engineering and driving
projects with Artificial
Intelligence and Analytics
thought leadership. Achieved
the IEEE Senior member and
was awarded the IEEE MGA
Achievement Award in 2009.
Advising Agora in Al & Data
monetization

Al @Agora



3 Agora.ai

©)

HAotapou Ayarnuéva Kartaotiparta

§3 ag0ra

Brands & Retallers..

3mpoiovta 32,57€-47,32€ A

3,89¢€ 4,21€

3 npotlovta

8 Agora.ai
\\ ‘/r

Opadormnoinon npotoviwy ava Super Market

1 PATA Tovooalata Me Kwvoa &...
ovooalara
’,

T 4+ 4,99y 7

Bpebeite kel TTOU O
v v oo KATAVOAWTNC atTopaacilel TNV

Aakapovia vo.6

Dz @ o # Agora Tou!
u
anB Kpépa Maakrog 3,5% Mnapa o

MNpooBeae npoiov

M)

Thank you !

*Bdon TTAPOUS aVaoXESIAOHOU TAQTROPHAG Info @ myagora.dl
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Make People’s Experiences Matter
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ECR Challenge

Loyalty Programs:
Integrating loyalty program data to offer

personalized pricing

SenffGeek




Analysis of Customer Surveys:
Net Promoter Score etc.

How effective is the analysis?

-

Rating
- T

Consumer behaviour ?

~

/

-

Open ended questions

oOwe
292

Are they analysed ?

~

N
Survey analytics tools

G

Customer Segmentation ?

-

N /

Seni‘fGeek




Deep Survey Analytics:
Closed & Open ended Questions

4,290 questionnaires

9.09 rating

AHMHTPIOE OANOITOYAOE 479 comments = 11%

GDPR compliant

o P || N SentiGeek




Interactive Dig in Questions

Patterns in closed question answers

9. Availability of products

BaBuoloyia utrohoirwyv epwthoewy (Ti amdvinoav ool amrdvrnoav 6,Ti £X&l eTAEYEl TTapaTTavw) 2uxvoTnTa: 645

Availability of products
= . N S S SN

A4 89 266 197

Easy touse ® o , .
I————————— - -

r--------
] 111 283 222 | 25
®

1 Good prlcesl 1 @ P Y

---------

How likely are you to recommen... .

How satisfied are you with our e-... .

jﬂﬂz 3 186
. — .
=.-\ = .Em:l SenfiGeek

AHMHTPIOE ©ANOITOYAOX




Sentiment Analysis from Open-ended Questions

Monitor customer sentiment across time

2023-Jun
Sentiment ava prva EpwtnuatoAovia 287

Average Sentiment- 49 95

Average Sentiment
DAoyo1orliimdy

: il
z S
Q¥ I
»

Measures EpwtnuatoAoyia I g

R s —

evor warvzear 1877

Ny
AHMHTPIOE GANOITOYAOE Sentheek




Freqltantia

j 266

Sentiment in sentiment units (su)

-------

(=]
o
[45]

0

k=

AHMHTPIOE ©ANOITOYAOZ

nd sentiment of topi categories

Deep dive into customer topics & opinions

What really matters to customers

[
CUSTOMER_SEGMENTATION
|

1
® P

PRICING [

+ ESHOP [
@ g ELIVERY B PICK UP

LOCATION

CUSTOMER SERVICE
5 PRODUCTS
o

PURCIHASE
5

20
Frequency

5 16

Sen’?i"Geek



GDPR compliant Customer ID Profiling

Rating + Comments + Sentiment

MeAdTed

Checkout Checkout
Xpnjotnc ## Rating Sentiment Checkout sz rating semt  Deliverye  Deliveryrating Delivery sent

user_188 b 3.99 19 8.95 1 975 -
user_533 28 9.89 9 998 - 11 9.88
user_1428 17 947 - 12 938 - 1668 -
user_2091 17 1868 18.68 73 16.68
user_2153 17 9.94 - 17 994 -

user_1928 15 787 - 16 768 - 828 -
user_1413 15 9.66 18 957 - 9.87

Az 5

—_— 1877 V.'
P — SentiGeek




Findings

Patterns from Ratings + Comments

A good rating is NOT enough

MeAareg B o6 X

#: Rating Sentiment |

Xpnotne t# Checkoutrating Checkout sent Delivery # Delivery rating Delivery sent Pickup # Pickup rating Pickup sent

user_100 Yol 209 mpsj o5 S 1 975 - 0 -
[

FrequeNCY N mm e s _,___.! B & X Opinion phrases per topic B &6 X

! EVOXATTLKT]
6m¢2|,ucm AR

pop_up_Stadnuice gevoxAouv

ETTLHOVN

Sentiment in sentiment units (su)

E |
ra
=
(48]

2 g 1 N~
Frequency Frequency Sent | Geek




NeXxt Steps

Connect with:
- Customer ID products bought + sales volume
* Loyalty programs - CRM - personalized pricing
- Company’s customer personas

« Other sources of customer feedback — 360 holistic feedback

il SO SentiGeek




Core Team

Research & Professional experience 20+ years

Mara Tsoumari Panagiotis Dimitrakis

PhD, MA, BA MSc, BSc
Linguistics, Natural Language Processing Ontology engineer, Natural Language
(NLP), ML, Data science/engineering, Processing (NLP), ML, LLMs, Software engineer

Business & Marketing

Vangelis Sakelliou Alex Tantos

Business development (UK)

Part time at SentiGeek — business
development, sales, strategy

R&D

*Assistant Professor of Text and Computational
Linguistics, Aristotle University of Thessaloniki

Head of EMEA Sales and Marketing at NLP, ML, LLMs, RAG, chatbots

Futora

eror wrvrens 1877

»\;"
AHMHTPIOE ©ANOITOYAOE Sent [ Geek
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THANK YOU

mara@sentigeek.com
+306906963148

ﬁ .
ECR HELLAS ' Jmppa; é /
EFFICIENT CONSUMER RESPONSE r ..:..».‘ o evor uevrear 1877 V
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@ Digital Bites

A digital playground for testing merchandising tactics and
predicting product performance using VR & Al

Promotion effectiveness
incorporating insights into future dynamic
pricing proposals

’\
=,-:-.*\ =

smart Gen

FMCG




s It possible to gain

accurate insights,

exactly when you need them,
and at the right cost?




A sophisticated Virtual Reality approach

Benchmarking shopper behaviour accurately,
without all the unnecessary hassle

\V/ =

What people do >»> what people say

No in-store shelf rearrangements

No physical mockups required
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Pilot 1. ASSORTMENT ARCHITECTURE

Measuring the impact of 3
assortment architecture

versions on tuna consumers A
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iii; Pilot 2: BRAND PREMIUM & PACKAGING

%y

Unloner

Assessing the correlation between
brand premiumness and shower gel
packaging features
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55@’% Pilot 3: KIT KAT & CATEGORY ASSESSMENT

Nestle.

Overall assessment of the

(tKat chocolate segment

Unraveling the consumer
perceptions about Kit Kat
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SEL oto padtL NTav:
I ‘esltlé ® va ayopdceLg CoOKOAdTa

KpLtripLa tou aropacileLg

YTtapyovv kaTtoteg Oyt onHavTikég eAdeiyelg

Fevon 1(1.92 M.O)) 12.5%
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' Twn 3(3.27)
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ETtapkng
[MopoaTtdve atto ot ypsialodon 56.3%
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MéyeBoc ouakeuaaoiag 6 (4.77 M.O.)
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TEAM & NEXT STEPS

Loukas Kakalis
CDO

Reporting
of insights
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Apply
&
Measure
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Re-use
experiments




THANK YOU

THEODOROS SOFIANOS
sofianostheodoros@gmail.com
+306988884645
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