)oﬁ

AGENCY




How do you make sense of this?




Our Work in
Retail & CPG

Our team has been delivering real business
value to household Brands in Retail & CPG for
10 years, covering needs across the business.

Al & ML
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The Al to Rol Journey

Become Aware

~&

1in10
Globally

Prove
Value

1in2
Globally

Strategically
Manage

1in 3
Globally

Scale

1in7
Globally

97 Increased
% spending on Al

5B expected gains

from Al & Automation
in 2024-2028

Al Factory: scale Al
across all operations

5,000+ employees
In tech division

100,000 employees
Upskilled in Al




3 practical approaches that work

Al Garage Al Discovery

Learn & gain Empower staff Prioritise & build
hands-on experience Adopt existing Al tools a strategic roadmap



AI IS a

C-level
business

51+

Al is strategic and
will be a
differentiator for us
in the market.

30

There is a top-down
mandate to leverage
the technology.
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https://www.nvidia.com/en-us/lp/industries/state-of-ai-in-retail-and-cpg/

Expand - Adopt - Support

<2 5% deployed

Half of organisations have
moved

25% or fewer of their GenAl
projects fully to production

Don’t skip this step either!

Start Small

O

Learn & Champion
Don’t skip this step!

Experience hands-on
to understand potential.



Al for Productivity

Most popular
Top of mind for many

)1 ¢

Al for Top-line Growth

Higher potential
Top of mind for upper management



Al Works

Al Impact on Revenue and Cost—2024
Respondent Results

Increasing Annual Revenue

Al for Productivity

21% 25% Months to breakeven
Less No impact Optimised trading from energy
than 5%

consumption and price forecasting

More than 20%

Decreasing Annual Operational Costs
Al for Top-line Growth

| ¢}ARCHIRODON | 3,000
Man-hours saved

14% 28% o
Less No impact per mon.
than 5% from a single use case

More than 20%
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https://www.nvidia.com/en-us/lp/industries/state-of-ai-in-retail-and-cpg/

Sales & Commercial
Finance & Treasury
Human Resources

IT, Technology & RnD
Customer Experience & Marketing
Supply Chain & Operations
Legal

Quality

Which
Department
or Business

Function is

affected ?



Most Quick Wins and
Sales & Commercial e High-value cases

Value score +50% above average

Many ML use cases

Often joint
opportunities
for CPG & Retailer!




Customer Experience & Marketing O

Share information with
customers
& partners

Know your
clients with

feedback
analytics



Start
Now

George Georgiopoulos
Chief Commercial Officer

georgeg@satorianalytics.com
+30 6948 249644 CONFIDENTIAL — SATORI ANALYTICS PROPRIETARY INFORMATION
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