k.now/how

RECRUITMENT SERVICES ¢« WEBINARS

Recruitment in 2025

"From Empty Shelves to Super
Teams: Winning the Talent Battle
In Greek Food Retail”
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Agenda

Elcaywyn - mAalolo

H mpayupatikotnta HEca armo Ta OEOoUEVA
Baowka attia tTng eAAePng epyalopEVWY
Auocelg otnyv nmpatén

Ao TNV KAAuyn BEcswv otnv dnuoupyla
onAadwVv



e Executive Search

« Middle Management roles
 Hospitality
* |T recruitment

* Mass Recruitment (retail, call centers,
logistics, production etc)

Kariera Group . A

¢ [epuavia
Recruitment Services + UAE

We are Kariera Group, and we operate in 7
countries with 340+ people

AvaAluoupe KaBnueplva tnv ayopad gpyaciac!

k




The Talent in Greece

EFTTETPAMMENH ANEPTIA A.YT1.A.
ATPIAIOZ 2025

ZUVOAO EYYEYPAUMEVWY
Eyyveypappévol >= 12 Mnveg [1] 440.095

Eyyeypappévol < 12 Mrjveg 371.229
ZUvoAo 811.324

Epyalouevol untapyouv!

Source: AYTIA 2025



NMpotipnon Top 5

ETTXELONUATIKOTNTA
>upBouleutikn/ Wuyoloyla
AloLKn oM

davBbpwrmia,/ EBsAovTiopoc
ABANTIOUOC

NMpotiunon Bottom 5

Logistics
Opyavwon (retail)
Oesoloyla
fewpyla

« TexVIKeC Epyaoleg

YUVoAo vs Nuvailkeg

Orientum Xupoulol EmmayyeApatikou NMpooavatoAlopou SUVONO

[NwAnoesLc 12 emAoyn - 2/10
Epeuva oe mawdld yevvnueva 1997-2012 GEN Z Opvavwon 0,6/10
AsLyUQ 54,482 naBntwv Fuvalkeg

[NwAnoelc 15 smAoyn - 2/10

Opyavwon 0.8/10



BaocwKa attia

 EAAewpn KouAtoupacg Avantuéng Opadwy - Exoupe BaoloTel otV OLAXELPLON KAl OXL OTNV OLOLKNOoN
 MetavaoTteuomn Kat HEWwUEVN OeEapevn umoYyndplwy

« AAAayn KATavVOAWTIKWV Kal TEXVOAOYIKWYV ouvnOeiwyv — Yndlakog avaidpapBntiopocg

« AetLOTnNTEC MOU amattouvTal OEV UTTAPXOUV

« Aduvapo employer branding

« ApolBeg vs mowotntag {wng



Auoeglc otny mpaén

- Career Paths - oe 6 pARveg specialist, oe 9 pARveg¢ Team

Leader

— Short Term Goals — Customer Service Hero,
of the week etc

Flexibility/ attract untapped Pool
— Shift flexibility - use technology
- YT1aBepd wpdp Lo

- IlpocAopufédvw Tnv yelTovia uou

Avoaé Lomointo KoLVvo
= 55+

- Mntépec. Tuvalreg peyaAUTepn NALKLQC

- Mabntéc/ eolLInIéC

Faster Stocker

Speed up hiring process
- Open days pe dapeorn npdoAnyn oto KATACTHHA

- Kave tnv npooAnyn apé€ocwg peT& TNV OUVEVTEUn

Create a purpose
— AnpiLoUpynoe tnv aiocbnon tn¢ npoocpopdc/ AMOoTOARC

- Xtiloe t1¢ afieg TOU KATACTAPATOC KAl TNG NIPOCPOPAC TOU
oTnV TOHNLKI KOLVQVid

- Evoappdvioe TL¢ gualoOnoieq¢ oou pe QAUTEG TLG HEPLOXAC

Benchmark Compensation and benefits
- Mnv nAnpaveig¢ pLod — ddoe KOAAUTEPEG QAPOLPEC
- ERNtoeL¢ oe npoidévia/ Entdétnon petapopdc

- IXTPOPAPHUOAKEUT LK HEPLPVA

- Ernaidevon rat upskilling/ Eftpa adeiLeg




dtate eva nepBaiiov

XTLOE PLld OLK) OOU TAUTOTNTA
[LVE TO KATAOTNUA TNC TTELLOXNC
MIAQ KOl OKOU TOV KOOWO
AWOE EUTIELPLA OXL ATTAQ TTPOLOVTA
* [lve TO KATAQOTNMA TTou Ba NBelec va mag

Npooete To oav tTo omitL cou

e AvATITUEN TNC KOUATOUPAC TO payadl
£LVAL TO CAAOVL HOU

Ouopdn pouotkn mou Ba oyotpayoudac

Xtias Oﬂassg oav va sloat oy koudlva cou

AVAYVWELOE TOUC UTTAAANAOUC COU LE
TOUC TTEAQTEeC padl

EEwoTtpedLa

ATIO TNV kaAuyn Beocewy otny dnuloupyla opadwy Social Media campaigns yia to payadl

OV TTEQLOXT COU

> UUUETOXN TNCG OMAOAC O OPATELC TNC
TTEOLOXNC
[TOALTLOTLKY) CUVELODOPA TNC OUAdAC

Apdaoelc mou Ba dnuLloupynost kat Ba k
AYATMOEL N OPAOA, E T) XWPELC TTEAQTEC
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